FIRST LINE SUPERVISION

July 18-22, 2011
(40 P.O.S.T. Credit Hours)

This program is for current supervisors or those about to become a
supervisor. The focus is on the role and function of a supervisor,
managing and evaluating performance, shaping and changing
subordinate behavior. The program covers the legal aspects of
supervision, documenting performance and approaches to discipline.
Upon completion of the program, attendees should be able to
successfully perform the major functions and duties associated with
supervising and evaluating a group of employees in a law
enforcement setting.

Pre-requisite: Successful completion of the Preparing for Leadership
course or equivalent.

The primary instructor for this course will be Dr. Malloy Gould from
Gould Organizational Consulting and Training Services.

NOTE: Completion of this FIRST LINE SUPERVISION course is
required before a student can attend MID-LEVEL MANAGEMENT
SCHOOL.

Application deadline: June 10, 2011
Confirmation date: June 17, 2011

Registration fee: Wyoming Law Enforcement - $400.00
Other - $500.00

Submit Application Form #SS-2.



