
THE COOPER MODEL OF 
MODERN LAW ENFORCEMENT SEMINAR 

November 9-10, 2010 

The new “cutting edge,” cost saving model, described in this 16-hour 
course, is a must for concerned law enforcement administrators, their 
command staff and their governmental executives, who are also urged to 
attend.   The Cooper model combines five distinct and proven mecha-
nisms to involve: the widely successful Six Sigma methodology, analysis 
of performance metrics, predictive analytics, spatial mapping and commu-
nity involvement in law enforcement and public safety. 
  
Topics to be covered include: 

1) Six Sigma: The most powerful management system invented, designed to iden-
tify real causes of problems and improve them by elimination of process de-
fects. Students will be shown how to use it without a great deal of math.   

2) Cooper’s Logistical Analysis and Statistical Systems (CLASS): An innovative 
system, to collect, organize, summarize, analyze and interpret information use-
ful for management decision making and deployment of resources.  

3) Predictive Analysis: Methods to identify the crime problem and where it is 
trending, to calculate the probability of crime by type, location and by the per-
petrator, to develop interdiction and intervention ideas.   

4) Spatial Mapping:  A forecasting model presented to calculate the probability 
an incident will occur between specific dates, times, days of a week and within 
certain geographical boundaries, which will allow remediation strategies to be 
designed.  

5) Community Involvement:  Presentation of a strategy for involving community 
members in enhancing law enforcement security asset protection, and applying 
the same strategy in neighborhoods to assist law enforcement in reducing 
crime and activity levels.  

Your instructor, William Cooper is a 30 year veteran of Law Enforcement, retired as Chief 
from a suburban Seattle-area police department, who holds an MBA and a second masters de-
gree in Public Administration, is a graduate of the FBI National Academy, is the author of 
five books, including “Leading Beyond Tradition” which the original Cooper Model was 
based on, and is a Motorola trained Six Sigma Black Belt, who has successfully applied the 
Cooper Model in both the public and private sectors.  
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